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CORPORATE PLAN PERFORMANCE INDICATORS- AFFORDABLE 
HOUSING COMPLETIONS (CABINET REPORT OF 3 MARCH 2016)

1. Summary

1.1. This report provides further information on the number of new affordable homes 
completed over the last three years; following the Cabinet report dated 3 March 
2016 – Corporate Plan Performance Indicators (Minute No. 117 refers). 

2. RECOMMENDATION

2.1 That the contents of this report be noted. 

3. Background and Discussion

3.1. As set out in the Cabinet report above, there were no affordable housing 
completions in quarter 1 of 2015/2016 but 22 were delivered in quarter 2 and 32 
in quarter 3. In the previous two years, 109 affordable homes were completed in 
2013/2014 and 151 were completed in 2014/2015.

3.2. It was also reported that most sites planned to start were now in progress and it 
was hoped that the target would be achieved by the end of 2015/2016. 
However it has be stated that the Council has no direct control over the delivery 
of the new units.  

3.3. The level of affordable housing delivery in Dartford is dependent on a number of 
factors including financial viability, planning policy and housing association’s or 
other registered provider’s ability to deliver within the constraints of a poor 
economic climate, rising land and housing costs and the availability of 
government funding.

3.4. The Council’s role is one of facilitator with the aim of enabling the maximum 
affordable housing on individual sites and monitoring delivery.  Officers liaise 
with partner housing associations, developers and planning colleagues to 
ensure that the provision of affordable housing is optimised and that, as far as 
possible, it meets the borough’s housing needs.

3.5. This report provides further information on the tenure and location of the 
affordable homes completed, and an update on the total number of completions 
for 2015/2016.

4. Current Situation.

4.1 Appendix A shows the number of affordable homes completed in Dartford over 
the last three years and further information on the location and tenure of the 
units.  It has now been confirmed that in 2015/2016 103 affordable housing 
units were completed in Dartford. Officers had earlier anticipated a higher 
number of completions but the developers were unable to complete until after 
the 31.3.2016. These properties will however show in the 2016/17 completion 
total.
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4.2    As an example of Dartford’s performance, Appendix B shows the number of 
completions per population (1000) and performance ranking.  As can be seen 
Dartford had the highest ranking performance in Kent in 2014/2015.  Actual 
completions across Kent for 2015/2016 are not yet available for comparison.

4.3  It should be noted also, that the Council has planning permission for the 
provision of 80 new council homes for rent; with construction of 25 of these 
already underway at Temple Hill Square. It is anticipated that these will all be 
delivered by the end of 2018.

5. Relationship to the Corporate Plan.

5.1 Theme 5 - TO FACILITATE QUALITY, CHOICE AND DIVERSITY IN THE 
HOUSING MARKET, TO CREATE STRONG AND SELF RELIANT 
COMMUNITIES AND DELIVER HIGH QUALITY SERVICES TO SERVICE 
USERS.

6. Financial, legal, staffing and other administrative implications and risk 
assessments.

Financial Implications None

Legal Implications None

Staffing Implications None

Admin Implications None as a direct result of this report. 

Risk Assessment The level of affordable housing provided is 
dependent on factors outside the Council’s 
control, however, there is an established 
relationship with partner registered providers 
and Planning to ensure that affordable housing 
delivery is optimised and meets housing need 
wherever possible.

7. Details of Exempt Information Category
           

Not applicable

8. Appendices

Appendix A – Affordable housing completions.
Appendix B – Affordable housing delivery performance 2014/2015
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